WHY IS THIS IMPORTANT?
A healthy growing economy is one that provides quality
employment opportunities for all citizens. In addition, it
provides tax revenues required to support a variety of
services for the residents of the community. Conversely, an
economy in decline, results in numerous challenges that
include: outmigration, unemployment, lower tax revenues,
falling population and household incomes as well as a
number of other negative outcomes.
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DID
YOU
KNOW?
IN 2016 THE SAULT

AIRPORT

HAD A 5%
INCREASE
IN PASSENGERS

87%
OF EMPLOYERS

HAVE LESS

THAN 10
EMPLOYEES

WHAT ARE THE TRENDS?
Despite employment reductions over the past
20 years, Essar Steel Algoma remains the largest
employer in our community, representing
approximately 10% of total employment. In addition
to the approximately 3000 employees, an additional
3000 jobs are directly related to the steel producing
operations through either transportation, supplies,
construction or maintenance. Essar Steel Algoma is
currently operating under the Companies’ Creditors
Arrangement Act. The final outcome of this process is
unknown at this time.
Contained here are some of the selected statistics we
have reviewed showing where the economy of Sault
Ste. Marie sits currently and perhaps where we are
trending. The data presented here was taken from
the recent Destiny Report, the Conference Board
of Canada and Statistics Canada. We should note
that even prior to the announcement of the Essar
restructuring, a number of the city’s economic metrics
were in decline.

GDP – FLAT
$2.8 Billion
GOODS PRODUCING SECTOR – IN DECLINE
$650 Million
GOODS EMPLOYMENT – IN DECLINE
22% of the Labour Force

Having a good understanding of the nature of our economy
is the first step in developing an economic strategy. This
document is a snapshot of the status of our local economy.
We can never capture all the aspects of our economy as a
single group so we expect this assessment to be enhanced
through the public input part of this Adjustment Process.

SAULT STE. MARIE INDUSTRY PORTFOLIO
Presented below is a notional map of where the City’s main
industries are in terms of their respective potential for growth,
maturity, and decline as drivers in our economy going forward.
This map suggests that the city’s main economic drivers are
largely in a state of plateau or perhaps even decline. The data
we have reviewed suggests that higher paying manufacturing
jobs have been replaced by lower paying services jobs. This
trend ultimately serves to weaken our economy over time. In
the area of potential growth industries there is some concern
that they are not well positioned for competition or are not
really place based and could easily move should a better
opportunity present itself. As a caution, the graph does not also
reflect that certain industries listed in decline or having reached
a plateau could not be reinvigorated for future growth. New
growth can be achieved through new market development,
policy changes or other means.
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SERVICE SECTOR – RISING
$2.2 Billion
SERVICE EMPLOYMENT – RISING
78% of the Labour Force
BUSINESS START-UPS – DECLINING
HOUSING STARTS – DECLINING
SAULT AIRPORT PASSENGERS – UP 5%
210,000

SECTOR TREND ANALYSIS FOR GDP COMPOSITION
– EDC DATA CONFERENCE BOARD
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Construction
Transportation
Technology
Non Commercial Services
Personal Services
(Healthcare and Education)

Retail/Wholesale
Finance
Service (Business)
Public Administration

Presented below are several demographic metrics for the
population of Sault Ste. Marie. For the most part, the metrics
present a number of problems for our community as we plan for
the future. These metrics show a decline in overall population
as well as an aging of our population and workforce. These two
metrics combined with net youth out migration present significant
challenges for developing our community going forward.

LABOUR FORCE – IN DECLINE
67,000
PEOPLE EMPLOYED – IN DECLINE
36,000
PEOPLE IN LABOUR FORCE – INCREASING
31,000
PARTICIPATION RATE – 54%
REPLACEMENT RATE – .61
(approx. 2 leaving for every working coming in)
DEMOGRAPHIC DEPENDENCY RATIO – .75
(people under 14/people over 65)
POPULATION – DECLINING
(75,140 in 2011 – 80,905 in 1986)
MEDIAN AGE – 47 (Ontario – 40)
NET OUTMIGRATION OF YOUTH
34% OF SAULT STE. MARIE HOUSEHOLDS EARNED LESS
THAN $40,000 IN 2010 ACCORDING TO STATISTICS CANADA
(represent the working poor)
THE MINISTRY OF REVENUE PROJECTED THE POPULATION
OF OUR CITY WILL DECLINE BY 10% WITHIN THE NEXT 25
YEARS (regardless of what happens with Essar.)
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SELECTED SOCIAL METRICS
In reviewing the reports on Health and Wellness and our Education Attainment we also see
that Sault Ste. Marie is also challenged in those areas. The combination of those two areas,
particularly Educational Attainment raises concerns about our children’s ability to participate
in our economy in the future.
According to our District of Sault Ste. Marie Social Services and Administration Board, they
have recently seen a 37 percent increase in their caseload since 2007. The caseload of 2164
represents over 3400 people receiving Ontario Works benefits and there is an additional 8000
people receiving benefits through the Ontario Disability Support Program (in all of Algoma).

Sault Ste. Marie District Ontario Works (OW) Caseload Growth,
Post Global Recession 2007-2016

REMAKING ECONOMIC DEVELOPMENT –
5 PRINCIPLES
Presented below is a brief summary of the Brookings
Institute approach to community economic
development. The report does not suggest any
strategies that are beyond our internal capacity.
In fact, we already have most of the tools we
need to build the Resilient Community we desire.
This approach stresses success through greater
collaboration (collective impact) among our existing
businesses and institutions and for us to think
smarter as we make investments for our community.
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Number of people on OW

2900

yy A job is a job is not acceptable any longer.
We must create quality jobs in our
community.

2700

yy Metrics for success such as GDP do not
measure the wellness of our community.
Everyone should have an opportunity to
share in the wealth and opportunities our
community generates.
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WHAT’S NEW?

02

GROWTH FROM WITHIN – ORGANIC GROWTH
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BOOSTING OF TRADE –
NEW INCOME TO THE COMMUNITY

generate continuous growth, prosperity and inclusion for the benefit of our entire community. ”

— Brookings Institute

The data presented in this report present
a decidedly negative picture for Sault Ste.
Marie. It is clear that we need a different
approach that targets growth opportunities
for the economy while at the same time
addressing our demographic and social
challenges. These challenges are no longer
mutually exclusive.
The summary presented is not the complete
picture for the local economy as we know
there are many successful businesses
operating in the community and that there
are a number of initiatives and collaborations
being undertaken across the spectrum of
economic and social activity.
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We have also looked at the Trends,
Opportunities and Barriers that the
community must consider as we work
towards strengthening our economy. In
truth, while the data above is quite sobering,
the exercise also gave us Hope and a sense
of “Resilience” for our future. We have an
enormous wealth of assets upon which to
build a more resilient economy.

As part of this planning process we have
taken stock of our Local Assets:

But as we go forward in the renewal of our
economy a different approach must be
considered. The old approach of economic
development “in its own box” has not served
the community well in terms of quantity
or quality employment or equality for all
citizens.
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Our new approach must be built on a much
greater level of collaboration among all
stakeholders in our community. We require
the “collective impact” achieved through
combining our resources in order to build the
community that we desire.

Destiny Report 2014, Conference Board of Canada, Statistics Canada, Brookings Institute, Algoma Workforce Investment Corporation

The focus here is more emphasis on assisting
our local businesses to grow and become
stronger. This requires a greater and deeper
engagement with local business and industry
to better understand how we can provide
assistance.

We need to help our local businesses to sell
their products to the region, to the province
and into the global markets. There are
many benefits such as stronger businesses,
employment and bringing new dollars into
our community. Again this strategy requires
greater engagement with our local businesses
to remove barriers to trade.

“ It is time to shift and broaden the purpose and practice of economic development to

Human
Financial
Natural
Quality of Life
Infrastructure
Business Environment

SETTING THE RIGHT GOALS –
GROWTH, PROSPERITY AND INCLUSION
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INVEST IN PEOPLE AND SKILLS
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CONNECT TO PLACE (ATTENTION TO PLACE)

At the core of all business are the people who
do the work. We face a wave of retirement
in our community. We need to ensure that
our businesses have a workforce that can
compete on a global stage. This means
understanding the needs of business and
creating the required training investments.
It also means working at the primary and
secondary education levels to ensure our
children are ready to learn each day. Our
report suggests that poverty is a significant
barrier for children to get the maximum
benefit from their education.

Targeting local issues. In any given project
we should get the maximum benefit towards
our Resiliency Goals while solving identified
community shortcomings. Projects should be
designed to address our 4 pillars of Resiliency
(Cultural Vitality, Economic Development,
Environmental Sustainability, Social Equity).
We also have the ability to target areas in our
community that are not participating in the
Wealth and Prosperity that the city generates
with targeted strategies and solutions.

